2.4 Educators working with their own child/close relation policy

At Meadow Lane Children’s Nursery we support all employees returning to work after having
a baby and understand that there may be times when a member of staff chooses our nursery
to provide childcare alongside them working or that there may be occasions when a member
of staff is working in the same environment as a close relation, e.g. niece or nephew.

In these cases, we request the member of staff meet with the nursery manager and
educational coordinator, where appropriate, to discuss how best this will work alongside the
nursery business needs.

We believe children learn best when they are healthy, safe and secure, have their individual
needs met and have a positive relationship with the staff caring for them. It is our policy that
all staff remain neutral and treat all children as individuals with the same regard.

When looking to accommodate staff members working alongside their own child or close
relative in the nursery, we will make a decision and agreement based on the following
circumstances:

e The individual needs of the child, including if they have any special educational needs
and/or disabilities
The number of rooms, number of staff, staff deployment and ratios
Age or stage of development of the child
Staff member’s expertise and where and when they usually work
Days and times the child attends
Transition arrangements.

Whether the child or close relation is better placed within the same room or a different room
from the staff member will be decided on a case-by-case basis. Below is a list of guidelines
of basic expectations that should be adhered to as per Meadow Lane Children’s Nursery

policy.

* Staff members working alongside their child must continue to maintain a professional
role at all times whilst on shift.

* Employees must ensure that all children within the setting are treated fairly, equally, and
with the same level of care, attention, and professionalism.

* Staff should avoid showing preferential treatment towards their own child during nursery
hours.

* Where possible, another member of staff should carry out intimate care routines for the
employee’s child, such as toileting or nappy changing, unless unavoidable.

* Employees should allow their child to build secure attachments with other educators
within the room and wider nursery environment, grouping should be considered fairly
and your child should be grouped with other educators regularly where possible.

* If a child becomes unsettled whilst their parent is working, staff should support the child
in line with nursery procedures to encourage independence and emotional security.



* Employees must follow the same nursery rules, boundaries, routines, and expectations
for their child as all other families attending the setting.

* Confidentiality must always be maintained. Staff must not discuss other children,
families, or confidential nursery matters with their child or outside of work.

» Staff working with their child must remain fully engaged in their role and must not allow
personal parenting responsibilities to impact ratios, supervision, or the care of other
children.

* Any concerns regarding behaviour, safeguarding, accidents, injuries, or development
involving an employee’s child must be managed in line with nursery policies and
procedures and communicated professionally.

* Management reserve the right to move staff members or children between rooms where
necessary to ensure the smooth running of the nursery and to support the wellbeing of
all children and staff.

* Employees should support their child in understanding the difference between “parent
time” and “nursery time” to maintain clear boundaries within the setting.

* Staff are expected to model positive behaviour, professionalism, and respectful
communication at all times when working alongside their child.

* Any conflicts of interest, concerns, or challenges arising from working with their child
should be discussed openly with management so appropriate support can be provided.

* The nursery reserves the right to review arrangements if working alongside a child
begins to impact the wellbeing of the child, other children, staff, or the overall running of
the setting.

If the above policy is not being met or is impacting on the care of the child or other children
in the room, the manager will meet with the member of staff to review the agreement and
the following will be considered:

e Time left until the child is due to transition to the next room or school

e Temporarily moving the staff member to another room. It is nursery policy to move
the staff member and not the child (unless transitioning) so the child continues to be
in the appropriate group and can forge consistent relationships with other children

e Where the staff member is already in another room but there are concerns, there will
be an agreement between the staff member, manager and room leader about contact
with the child during the nursery day. Although we do not want to restrict a parent
seeing their child, we must consider the room routine and the upset a visit may cause
the child when their parent leaves the room again.

Breastfeeding

Where a staff member’s baby requires breastfeeding, the nursery will adapt the above
guidelines to suit both the baby’s and mother’s needs. Cover will be provided during this
time.
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